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Background Research & Analysis 

College
Professional development

Once a month

High School
College support

Bi-weekly
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vNew Research

Thomas Sullivan 
Director of PATH 

Mentoring Program 

Lacey John 
Director of the Wildcat 

Mentoring Society 
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Recommendations

1. Mentors 
 2. Mentorship Program

3. Retention
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1. Mentors

Key Takeaways 
Create application & interview 

process
Internal & external contacts
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2. Mentorship Program

Key Takeaways 

Individual Mentoring
Group Mentoring
Mentoring Cohort

Workshops
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3. Retention

Key Takeaways 

Restructure Scholarship
Events

360 Degree Feedback
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• Estabishes foundation 
and connection

• Estimated $750 (venue, 
food, and miscellaneous 
expenses)

Budgeting & Funding

Opening Breakfast Event
• To aid offsetting costs
• Proposal to start 

relationship with 
sponsors

Additional Funding
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Implementation Timeline
January 21, 2022
Celebration of Angels
Announcement of 
mentorship program

March 2022
Scholarship 

applicants notified

May 2022
Mentor applicants notified
Mentor training occurs

June – August 2022
Mentors and mentees 

connect informally

August 2022
Opening breakfast event

August 2022 – May 2023
Mentorship program in 

progress

January 2023
Scholarship and mentor 
applications open

March 2023
Scholarship applicants 

notified

January 2022
Scholarship application opens

Mentorship application 
opens/begin outreach

May 2023
Annual Gala

Mentor applicants notified
Mentor trainng occurs
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Thank You
SINISTERSIX.AAF@GMAIL.COM
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Background Research & Analysis 



• Estabishes foundation 
and connection

• Estimated $750 (venue, 
food, and miscellaneous 
expenses)

• Free online service to 
find mentors

• Expands outreach 
beyond internal search

Budgeting & Funding

Opening Breakfast Event Mentoring Connector
• To aid offsetting costs
• Proposal to start 

relationship with 
sponsors

Additional Funding
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Next steps

MERCURY VENUS MARS JUPITER

15% 20%
30% 35%



Budget & Funding

Opening 
Breakfast Event

What the 
company owns

Closing 
Recognition 

Event
What the 

company owes

EQUITY
The difference 
between assets 
and liabilities

1M 3K 7K



Resources needed

If you want to modify this graph, click on it, follow the link, change the data and replace it 

https://docs.google.com/spreadsheets/d/1ITYtKUxbGS4i_nQDzd4dkllfJXV2KJsh4-JeNuo25Yg/copy


Implementation Timeline ‘22

January 2022
Scholarship application 
opens
Mentorship application 
opens/begin outreach

March 2022
Scholarship 

applicants notified

PROFIT
Saturn is a gas giant, 
composed mostly of 
hydrogen and helium

May 2022
Mentor applicants notified

Opening event for new 
recipients and 

HIGH PROFIT
Neptune is the farthest 

planet from the Sun



PROBLEM

Mercury is the closest planet to the Sun and 
the smallest one in the Solar System—it’s 
only a bit larger than our Moon. The planet’s 
name has nothing to do with the liquid 
metal since it was named after the Roman 
messenger god, Mercury

SOLUTION

Venus has a beautiful name and is the 
second planet from the Sun. It’s terribly 
hot—even hotter than Mercury—and its 
atmosphere is extremely poisonous. It’s the 
second-brightest natural object in the night 
sky after the Moon



COMPETITORS

Despite being red, Mars is a 
cold place, not hot. The 
planet is full of iron oxide, 
which gives the planet its 
reddish cast

It’s a gas giant and the 
biggest planet in our Solar 
System. Jupiter is the 
fourth-brightest object in the 
sky

Venus has a beautiful name 
and is the second planet 
from the Sun. It’s terribly 
hot, even hotter than 
Mercury

JUPITER VENUSMARS



THEM
Mercury is the closest planet to the 

Sun and the smallest one in the 
Solar System—it’s only a bit larger 
than our Moon. The planet’s name 
has nothing to do with the liquid 

metal since it was named after the 
Roman messenger god, Mercury

Venus has a beautiful name and is 
the second planet from the Sun. It’s 

terribly hot—even hotter than 
Mercury—and its atmosphere is 

extremely poisonous. It’s the 
second-brightest natural object in 

the night sky after the Moon

US



MARKET 
ANALYSIS AND 
COMPETITION 02



MARKET SHARE

JUPITER
It’s a gas giant and the 
biggest planet in our 
Solar System

VENUS
Venus has a beautiful 
name, but it’s a planet 
terribly hot

MERCURY
Mercury is the smallest 
planet in our Solar 
System

MARS
Despite being red, Mars 
is a cold place. It’s full 
of iron oxide dust

https://docs.google.com/spreadsheets/d/1ITYtKUxbGS4i_nQDzd4dkllfJXV2KJsh4-JeNuo25Yg/copy


COMPETITION ANALYSIS

JUPITER MERCURY VENUS MARS



SALES AND 
MARKETING 
PLAN03



OUR SERVICES

It’s the biggest planet 
in our Solar System

MERCURY

JUPITER SATURN
Saturn is the ringed 
one and a gas giant

MARS
Despite being red, Mars is a 

cold place, not hot
Mercury is the closest 

planet to the Sun 

VENUS

NEPTUNE
Neptune is the farthest 

planet from the Sun

Venus has a beautiful 
name, but it’s terribly hot



BASIC PREMIUMPRO

Despite being red, Mars 
is a cold place, not hot

Saturn is a gas giant, 
composed mostly of 

hydrogen and helium

Jupiter is a gas giant 
and the biggest planet 

in our Solar System

OUR PLANS



SALES AND DISTRIBUTION

CHANNEL 1 CHANNEL 2

CHANNEL 3 CHANNEL 4



MANAGEMENT 
PLAN04



ORGANIZATIONAL CHART

TEAM 1 TEAM 3TEAM 2

CEO



OUR PARTNERS

JUPITER
It’s a gas giant and the biggest 

planet in our Solar System

VENUS
Venus has a beautiful name, but it’s 
terribly hot, even hotter than Mercury

MERCURY
Mercury is the closest 
planet to the Sun 

MARS
Despite being red, Mars is a 
cold place, not hot

NEPTUNE
Neptune is the farthest 

planet from the Sun



OUR PROCESS

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

It’s the biggest planet in 
our Solar System

It’s the star at the center 
of the  Solar System

Mercury is the closest  
planet to the Sun and is 

larger than our Moon

Despite being red,  
Mars is a cold 
place, not hot

Jupiter is a gas 
giant in our entire 

Solar System
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PREDICTED GROWTH

Venus has a 
beautiful name, but 

it’s terribly hot

Despite being red, 
Mars is a cold place, 

not hot

Jupiter is the 
biggest planet in 
our Solar System

Saturn is composed 
mostly of hydrogen 
and helium



Does anyone have any questions?

addyouremail@freepik.com 
+91  620 421 838 
yourcompany.com

THANKS
facebook.com/Freepik

@Freepik_Vectors

company/freepik-company



This is where you give credit to the ones who are part of this project.
Did you like the resources on this template? Get them for free at our 
other websites.

◂ Presentation template by Slidesgo
◂ Icons by Flaticon
◂ Infographics by Freepik
◂ Images created by @onlyyouqj and Freepik - Freepik
◂ Author introduction slide photo created by Freepik
◂ Text & Image slide photo created by Freepik.com

CREDITS

http://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/
https://www.freepik.com/onlyyouqj


Instructions for use (free users)
In order to use this template, you must credit Slidesgo by keeping the Thanks slide.

You are allowed to:

● Modify this template.
● Use it for both personal and commercial purposes.

You are not allowed to:

● Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Delete the “Thanks” or “Credits” slide.
● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 

intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


Instructions for use (premium users)
In order to use this template, you must be a Premium user on Slidesgo.

You are allowed to:

● Modify this template.
● Use it for both personal and commercial purposes.
● Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
● Share this template in an editable format with people who are not part of your team.

You are not allowed to:

● Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq
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Fonts & colors used
This presentation has been made using the following fonts:

Fira Sans Extra Condensed
(https://fonts.google.com/specimen/Fira+Sans+Extra+Condensed)

Roboto Slab
(https://fonts.google.com/specimen/Roboto+Slab)

https://fonts.google.com/specimen/Roboto+Slab


Storyset
Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick 

the background and layers you want to show and bring them to life with the animator panel! It will boost 
your presentation. Check out How it Works.

Pana Amico Bro Rafiki Cuate

https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how%20it%20works&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset


You can easily resize these resources without losing quality. To change the color, just ungroup the resource 
and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...

https://bit.ly/2ZjL1pd




...and our set of editable icons
You can resize these icons keeping the quality.

You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.



Business Icons



Avatar Icons



Creative Process Icons



Educational Process Icons



Help & Support Icons



Medical Icons



Nature Icons



Performing Arts Icons



SEO & Marketing Icons



Teamwork Icons



http://bit.ly/2X9RQ9U

